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Effective Date: 1 January 1960

Issued by Authority of the Board of Directors
Dustin-Rhodes Corporation

Policy 1960-1d establishes the formal table of organization for Project Negentropy, a

confidential long-range preservation and recovery program administered by Dustin-Rhodes

Corporation.

The Project maintains selected personnel, technical equipment, protected archives, industrial

assets, and reserve logistical systems intended to preserve human knowledge and productive

capacity during periods of severe disruption.

Ultimate authority for Project Negentropy rests with the Board of Directors of Dustin-Rhodes

Corporation. Operational control is delegated through the Director of Project Negentropy to the

chiefs of the numbered departments.

Project Negentropy is organized into six permanent departments. Department 6 conducts field

operations and deploys Troubleshooter teams. Supporting departments provide administration,

research, logistics, personnel development, and strategic planning.

Numbered Departments

Department 1 — Administration and Records

Maintains classified archives, legal files, personnel records, correspondence, and document

control.

Department 2 — Research and Development

Designs and evaluates X-technology, advanced equipment, and experimental systems.

Department 3 — Supply and Logistics

Procures, stores, transports, and issues equipment, vehicles, batteries, rations, and technical

kits.

Department 4 — Personnel Selection and Training

Conducts recruitment, screening, physical and psychological evaluation, and advanced

instruction.
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Department 5 — Strategic Analysis and Planning

Maintains long-range forecasts, contingency plans, and recovery scenarios.

Department 6 — Field Operations

Deploys Troubleshooter teams and directs operational missions in the field.

Department 6 Operational Divisions

Department 6 personnel are assigned to one of four operational divisions. These divisions

provide the core specialties normally represented in Troubleshooter teams.

Operations Division

Mission command, communications, tactical planning, and field coordination.

Engineering Division

Mechanical, electrical, civil, and industrial recovery operations.

Medical Division

Human and veterinary medicine, sanitation, and epidemiology.

Investigation Division

Forensics, intelligence, archaeology, anthropology, and criminalistics.

Troubleshooter Teams

Troubleshooter teams are small, self-contained operational units capable of extended

independent activity.

A standard team normally includes representatives from the Operations, Engineering,

Medical, and Investigation Divisions, though actual composition may vary according to mission

requirements.

All team members are volunteers operating under the informed consent provisions of

Department 6 policy and are selected through the multi-phase personnel evaluation and training

program.

When operational service becomes impractical, personnel are offered continued employment

within Dustin-Rhodes Corporation whenever possible.

Distribution

Board of Directors; Director, Project Negentropy; Department Chiefs; Division Chiefs; Training

Archives; Controlled Policy Repository.
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Approved by Order of the Board of Directors, Dustin-Rhodes Corporation.


